
RAUC School Council Meeting
Tuesday 2/1/22

8:00 - 9:00am (Virtual)

Join: https://zoom.us/j/95778517633?pwd=WGRINHFOMDE3RmJQM0VyTkwvenRoZz09

Meeting ID: 957 7851 7633
Passcode: 592172

Goals
● Review equity self-assessment tool, how to use it, and timeline
● Discuss youth/parent interviews idea or other ways to get more qualitative feedback
● Hear from student reps

Attending:
Julie Craven, Head of School
Julia Ho, Family Liaison
Family/caregiver reps: Paula Akiba, Josh Sheldon, Avanti Tilak, Yuisa Chionchio
Student reps: Krissie Alexis, SA, Nora Pierce, Tamar Gilba-Maca
Educator reps: Tino Tomasi, Katie Gribben, Sam Musher, Tatiana Pobednova
Community reps: Clara Hendricks, Bo Lembo, Steve Watson

Agenda

Topic Activity/Notes

Introductions/connection
8:00 - 8:10

Introductions: Name, role, color to describe your mood right now, favorite snack

Hear from student reps
8:10-8:35

Introduce & hear from student reps about why they joined

Orient students to what a School Improvement Plan and what one part of our plan is.
Then get their feedback on how to make our next action step most successful:

● Context:
○ What–a survey to give families after Listening Conferences. Link to

survey>>
○ Why–to hear from all families about how welcome they feel and

how much they trust the school
● Discussion question: What ideas do students have about how we might get

students involved in making sure families complete the survey?

Equity self-assessment
tool
8:35-8:55

Summary of district expectations:
● Members of the school-based equity teams will complete the self-

assessment individually and from their own perspective by February 11th
● Members have been sent a link with their log-in information to a website

where they can complete the self-assessment. Everyone receive it?
● Sections to complete

○ School Policy
○ Assessing Community Needs
○ School Climate/Environment
○ Staff

https://zoom.us/j/95778517633?pwd=WGRINHFOMDE3RmJQM0VyTkwvenRoZz09
https://docs.google.com/forms/d/e/1FAIpQLSeGAJRiUGOUZNHTD8sU448-RcIPVfAR0HxUzpfFfwxfqH1Urw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeGAJRiUGOUZNHTD8sU448-RcIPVfAR0HxUzpfFfwxfqH1Urw/viewform


● If there is a question that does not apply or you don’t know the response,
leave it blank. If it is not being implemented but it could be, consider rating
it as “Latent (0 Points)”.

○ See rating explanations

Troubleshooting
● Can you log in?
● Can you see the survey?
● Clarification questions?

○ What will we do with this data from the self-assessment and
consensus building?- still unclear

■ Based on our responses → where are we as a school
council?

■ Our responses & family survey data → any immediate
action steps we can take this year? What other info do we
need? Long-term direction as a school?

○ Does it save automatically?
■ Yes but you should use it on the SAME device

● Choose the device you will complete it on and then
it will save and you can go back at any point

■ For the other sections that we are not required to complete,
just skip them

○ Community members might leave a lot blank - is that OK? YES

Discussion of next steps:
● Have two tasks:  survey results and building of consensus rating
● Thoughts on priority for March Mtng?  Which should we postpone until

April?
○ Priority is listening conference family survey data

Wrap up with next steps
8:55-9:00

Next mtg (March 1, 2022)
Tasks before next mtg
➢ Adjust questions from family survey that were not as clear
➢ Add note to family survey to make it clear that survey is for families
➢ Look into translation/interpretation options
➢ Make & provide paper copies for students
➢ Share family survey data in advance of next school council meeting so

people who’d like to can browse ahead of time
○ At next mtg, we will work together to identify themes for open

responses and discuss survey results

https://docs.google.com/presentation/d/1LSJYGwjZSpEZOoual71kmQ5iMyqe-G717k9l6BRwXvk/edit?usp=sharing

